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Services 

CBCT 

Clinical and 
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Services 
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Programme 
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Funds 

MUHS 
renumeration 

Bank 
Interest/dividend 

Grants Government 
and Non 

governement 
Organization 

Free ships and 
Scholarships 

Funds from 
Governement 
organization 

Vocational 

Funding 
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Equipment 

Department 

Requirement based on :Patient Requirement, Regulatory Body requirement, Wear and Tear replacement, 
Quality upgrade 

High end equipment 

Central Purchase department of YMTDCH 

Call for tender 

Demonstration and negotiation 

(CPD+Purchase comittee) 

Vendor based recommendation and rate 

Management approval 

 

Purchase ord 
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Library 

Department 

POI 

Quality upgrade 

Renewal 

Purchase of new books • 
Librarian 

• 
Quotes received from 

different publication houses 

• 
Library committee 

• 
First vendor finalisation 

• 
Dean approval 

• 
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Management 
approval 

Purchase order 

• 
Supply 

• 
Inwards library 
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Infrastructure 

Department 

Requirements 

• 

  

 

Civil 

Electrical 

Plumbing 

Repair 

Campus office 

 

  

   

Quotes received 

 

• 
Finalisation as per rate 

and quality 

Submission of propsed 
budget to dean 

• 
Management approval 

• 
Site office for 

execution 
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Department/Institution 
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Consumables 

Department/Stock 
utilsation 

Requirements 

(based on patient 
requirement of 2 months) 

Store 

i 
Comaritive assessment of 

3 quotes 

Finalisation as per lowest 
rate,quality approved by 

HOD 

• 
Negotoiation 

i 
Final approval 

• 
Purchase order 
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Dean for approval 

Verified by IQAC 
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Institutional Activities 

Department/Stock 
Committee 

• 
Activity budget 

Temporary approval by 
Dean 

• 
Conduct of activity 

3 

Bills of expenditure 

Activity file 
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Salary 

  

Teaching 
Faculty 

Non-
Teaching 
Faculty 

 

  

Attendance 
Audit 

Salary 
Outlay 
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